A DIFFERENT WAY

With the emergence of Starbucks, Microsoft, and Amazon, many
Washingtonians may not realize the impact to the state’s economic
health of the aerospace industry. Aerospace remains big business

in Washington state. According to the Department of Commerce, in
2015, the aerospace industry generated $69.9 billion in economic
activity and provided over 136,000 jobs with 1,400 employers.
However, this financial health does not go unnoticed by others. The
state is experiencing increased competition from other suppliers,
states, and countries; at the same time, employers are facing an aging
workforce and a potential skills/lknowledge drain.

One of Washington's edges has always been its skilled workforce,
which is now threatened. The government, employers and educators
have realized they must collaborate to address the challenge of
developing, hiring, and maintaining a skilled workforce for the
generations to come. Along with the threat of the “silver tsunami,” we
must also explore and embrace innovation and new technology if we
want to remain relevant.

To address part of the training needs, local and state government
supported the creation of a program to support the aerospace and
manufacturing sector. Traditionally, the focus for education and
training has been through two-year, four-year or six-year college
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degrees and apprenticeship programs. Through true collaboration
of industry, education and business, a different kind of training was
created. The Washington Aerospace Training & Research (WATR)
Center emerged with customized trainings and short-term, high-
demand certificates. The result: a new option for employers and
students.

The WATR Center is managed by Edmonds Community College
through an operating agreement with the Aerospace Futures Alliance
(AFA). WATR Center programs allow students to learn complex skills
in just twelve weeks. The short-term certificates were developed by
Edmonds Business Training Center’s curriculum designers working
with subject matter experts (SMEs) from Boeing and industry
suppliers. The program uses both an online delivery platform (to
provide 24/7 access to curriculum) and a hands-on lab experience.

The lab replicates workplace training embedded with soft skills. This
has enabled WATR to provide industry-recognized certificates of
completion (COC) for basic skills in aerospace. There are COCs for
mechanical assembly, tooling, electrical assembly, composites and
quality assurance. The collaboration has paid off with more than 1,780
WATR graduates working since August 2010. Currently, of those
employed, about 55 percent work for the Boeing Company and 45
percent with 110 other companies.
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Besides being a great place for employers to find qualified
candidates, WATR has become a trusted source for delivering
customized training to suppliers. Customized training is specialized
training that is usually company-specific and may contain proprietary
information. WATR Center’s experience allows them the ability to
quickly develop and offer specialized training.

The Center provides a non-disclosure agreement so businesses

can rest assured that their information remains protected. WATR’s
skilled facilitators work with businesses and their SMEs to ensure
that customized training meets the specifications of their company’s
needs. Based on this expertise, WATR was chosen to develop and
deliver training for incumbent workers for the 777X composite wing.
If your company has a training or hiring need, you can contact WATR
staff at washingtonaerospace.com. PN
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